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In each issue of our Leadership Compass we explore contemporary topics that have
a significant connection to leadership. In this edition, we consider the concept of
sustainability. The word is rich with a variety of meanings and contexts. From the
sustainability of organizational growth, to balancing personal energy and passion
within our roles as leaders, sustainability is at the forefront of key issues facing
business leaders today.
On this topic, we can draw lessons from our Aboriginal peoples, who practise a
philosophy of making decisions based on the impact that a choice would have for
seven generations. This thinking shows a degree of foresight often missing in
today’s world.
The decisions we now make as leaders are more important than ever. Stewardship,
demonstrated by an orientation towards ethical and sustainable business and
leadership practice, will not only ensure long-term viability for our economic
systems, but will have an enormous impact on the quality of our health, our families,
and our collective well-being for generations to come.
At The Banff Centre, we are committed to a continuous evolution of programming
development and are proud that one of our most forward-reaching program
development tools, the Leadership Lab, pioneers applied research into new
linkages among business, the arts, ecology, culture, and the development of leaders.
Combined with over 50 years’ experience in developing Canada’s leaders through
sound methodologies and our uniquely integrated, highly experiential approach,
Leadership Development at The Banff Centre offers a powerful synergy of ideas
that are at once leading edge, proven, and pragmatic. This potent combination helps
us keep our primary goal in clear sight – to lead thinking and practice in the
development of tomorrow’s leaders.
Not to be underestimated in our ability to create a memorable learning experience
is our inspirational mountain setting. It is an asset which adds to The Banff Centre’s
capacity to motivate individuals to transform themselves within our safe and
supportive learning environment.
We strive to remain the destination of choice for insightful thinking on leadership
practice and I invite you to join us for an extraordinary learning experience.

Andre N. Mamprin
Director, Leadership Development Programs
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SELF-SUSTAINING
ORGANIZATIONS AND LEADERSHIP
BY LIA BOSCH, MSOD

Companies that have a significant history in business

THE INDUSTRIAL ORGANIZATIONAL MODEL

must renew or re-invent themselves over the years.

Over the past century, executives have managed organizations
based on an industrial model of the world – one in which everything
is seen as a machine with independent parts that need tuning for
optimum performance. In such organizations, we analyze individual
components of performance, determine problems, choose between
possible alternatives, and then implement chosen solutions. As
leaders, we spend our days controlling the ‘levers’ of performance
such as strategy, technology, and rewards. Does this approach to
business work in this new information-based world?

With its share of ups and downs, one such company is
IBM, now in its 93rd year. According to one of IBM’s
vice presidents, the company’s recent re-invention into
business solutions is “nothing short of the bloody
transition from an industrial society to an informationbased one.” (Fortune, 2004, p. 88). Many organizations
are facing similar pressures as they consider ways to
create their own self-sustainable futures.

This article presents an alternative model for organizations as living
systems, shows how they are self-sustaining in nature, and describes
the role of leaders in such organizations.
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AN ALTERNATIVE MODEL FOR ORGANIZATIONAL SELF-SUSTAINABILITY

Margaret Wheatley, author of Leadership and the New Science, would suggest that we are fooling ourselves in thinking that we can
control the outcomes in an organization. As entities made up of human beings who are intelligent, creative, adaptive, and selforganizing, organizations are more like living systems that function independent of control, not as machines. As a leader, I am sure
you have experienced times when in working with others you have achieved the unimaginable and other times when all the best
laid plans failed to deliver. How can we explain these differing outcomes?
The inter-disciplinary study of chaos and evolution theory, quantum physics, and natural sciences (together called the “new
sciences”) are providing insights into the functioning of living systems. Scholars and consultants are applying these models to
understand the dynamics of organizational life and to shed light on how organizations attain self-sustainability. (For additional
reading, see references). The following table outlines lessons from the new sciences that describe the principles that underpin a
new self-sustaining organizational model.

Lessons

Explanation

Self-Sustaining Organizations

Living Systems are about wholeness
and relationships within networks.

More than the sum of its parts.
Example: as a living system, the human
body functions as an integrated system
rather than as a collection of discrete
parts. (Wheatley, 1999, p. 12)

Relationships are the bloodline of
organizations. Informal relationships are
often more effective than formal
structure in getting things done. How an
organization weaves together its
different parts (assets, functions, etc.) is
what makes it unique and impacts its
effectiveness and sustainability.

Living Systems are open systems
capable of change.

Constantly interacting with their
environments, they change themselves
and the environment at the same time.
Living systems seek to preserve their
identity; when faced with change, they
instinctively adapt.

With guidance from organizational
mission and values, when faced with
chaos and change, people in
organizations rise to the challenge.
Organizations that actively engage with
their environment encourage renewal
and self-sustainability.

Chaos and order are inextricably
linked.

Chaotic systems show that over time a
deeper order appears which is ingrained
in the system. In chaotic situations,
rather than using complex controls,
living systems autonomously apply
simple processes to create order.

Organizations understand that “disorder
can be a source of new order, and…
growth appears from disequilibrium, not
balance.” (Wheatley, 1999, p. 21).
People in organizations function
effectively with a few guiding principles
and by exercising individual
freedom.When faced with change,
organizations ‘trust the process’
encouraging people to tap into their
innate adaptability

Living systems need information to
keep growing.

In evolution theory, information is about
the “process” by which systems create
form rather than a quantifiable object.
Without meaningful information, systems
cannot create new order. (Wheatley,
1999, p. 95).

Organizations that are open to all kinds
of information and that share it broadly
create rich and diverse perspectives.
Information is powerful in motivating
change when meaningful to people and
the company’s circumstances.

continued on next page
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THE ROLE OF LEADERSHIP

COMPLEX YET SIMPLE FUTURE

In self-sustaining organizations, leaders that live by the
principles described above take on a different role than
leaders in industrial-based organizations. Rather than
controlling behaviour and finding short-term fixes to meet
performance targets, leaders in self-sustainable organizations
create and nurture processes and relationships among
people to create long-term sustainability. Specifically, these
leaders focus their attention on:

The concepts from the new sciences can be mind-numbing
for non-scientists; however, I encourage you to stretch your
thinking to find connections between nature and
organizations. Embrace chaos! Over time you will find order
and the answers you seek. ■

Reinforcing relationships – They demonstrate the
importance of inter-connectedness to achieve results –
at both a systems and personal level. They create formal
and informal teams and networks to address issues and
deal with new information leading to change.
Clarifying organizational values and mission – They
engage people in clarifying the organization’s
fundamental identity so that when faced with change and
chaos, people can exercise individual freedom to adapt to
change. They empower people to use their creativity
while remaining grounded in the organization’s mission
and values.
Seeking and sharing information – They create
information-rich environments in which people are
encouraged to explore and discuss how new findings can
impact them, their work, and the organization as a whole.
Encouraging adaptability – They welcome and create a
manageable level of disequilibrium to encourage evolution
and change. To increase nimbleness, they move people into
different roles, encourage new learning, raise performance
expectations, or simply introduce new thoughts, elements
or people.
Thinking long-term – When faced with challenge, they
step back to look at the whole rather than just the
present ‘small’ slice of history. They know that as long as
they are true to the organization’s core identity and trust
people, over time things will work out.

Leaders in self-sustainable organizations create and
nurture processes and relationships among people to
create long-term sustainability
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Lia Bosch, MSOD, is a Leadership Coach and OD Consultant
with over 20 years of business and management
experience. She has authored several articles on leadership,
Appreciative Inquiry, and other organizational issues. Lia can
be reached at bosch@creativ-edge.com.

For further reading on the subject:
Bosch, Lia and Gervais Goodman, “From Mechanic to
Biologists: Lessons from Natural Systems to Understand
the Future of Organizations and Rewards,” WorldatWork
Journal, Vol. 9, No. 4, 2000.
Kirkpatrick, David, “Inside Sam’s $100 Billion Growth Machine,”
Fortune, Vol. 149, No. 12, June 14, 2004, pp. 80-98.
Wheatley, Margaret J., Leadership and the New Science:
Discovering Order in a Chaotic World, Second Edition, San
Francisco: Berrett-Koehler, 1999.
Wheatley, Margaret J. and Myron Kellner-Rogers, A Simpler
Way, San Francisco: Berrett-Koehler, 1998.

L e a d e rs h i p D e v e l o p m e n t
at The Banff Centre offers customized and
public programs in the corporate, government,
Aboriginal, arts and not-for-profit sectors that
enable and support fundamental
transformation in individuals, organizations
and communities. Program participants are
mid- to senior-level leaders and decisionmakers in their fields.

Arts
at The Banff Centre have a distinguished
history. For 70 years, the Centre has been
devoted to professional career development
and lifelong learning for artists and cultural
leaders in performing, literary, media and
visual arts. Work is showcased throughout
the year in public concerts, exhibitions and
events, culminating in the Banff Summer Arts
Festival every July and August.

Mountain Culture

The Banff Centre
The Banff Centre is a catalyst for creativity that inspires and empowers artists, the mountain
community, and business and community leaders from Alberta, Canada, and around the world.
The Centre provides multidisciplinary educational programs and resources that enable
talented individuals to transform their lives, their careers, and their communities.

programming promotes understanding and
appreciation of the world’s mountain places
by creating opportunities for people to share
– and find inspiration in – mountain
experiences, ideas and visions. Activities
include the Banff Mountain Film and Book
Festivals and World Tour, Banff Mountain
Photography Competition, Banff Mountain
Summits, Mountain Communities
Conferences, Banff Mountain Archives, and a
mountain grants program.

Conference Services
at The Banff Centre provides unparalleled
meeting and accommodation facilities for
organizations from all over the world,
featuring over 400 guest rooms, 60
exceptional meeting spaces, lecture theatres,
and auditoriums to accommodate groups
from five to 1000 people. 1.877.760.4595.

Located in Canada's first national park and a UNESCO World Heritage Site, The Banff Centre
is also home to a world class conference facility.
For more information contact:
Marketing & Communications
The Banff Centre
Box 1020, Station 1
Banff, Alberta, Canada T1L 1H5
communications@banffcentre.ca

www.banffcentre.ca
28
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BUILDING LEADERSHIP
FROM THE GROUND UP
BY KATIE DANIEL

CLARENCE EMBERLEY CERTIFICATE OF EXCELLENCE RECIPIENT

C E RTI F I CATE
O F LEAD E R S H I P E XC E LLE N C E
The Banff Centre Certificate of Leadership Excellence
recognizes individuals who have made significant
advances in leadership and personal growth by
taking five programs through Leadership Development.
More and more participants are taking successive
Leadership Development programs because of the
cumulative impact these programs deliver. The five
programs can be taken in any order; we recommend

“From the ground up” may be the newly-minted slogan
for the Northwest Territories Housing Corporation, but
it is also an apt metaphor for how Clarence Emberley
has built his leadership skills.

taking the program that most meets your immediate

Born and raised in a small community in Newfoundland,

leadership needs.

Emberley first worked as a teacher, then with an
engineering firm. His first job was to rearrange the
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Clarence Emberley is one of the growing number

warehousing stock control system. Twelve years later,

recipients of the Certificate of Leadership Excellence.

“I was project manager of the company. Worked hard,

Emberley is Executive Advisor for the Northwest

decided it was my goal to the reach the top, and I did.”

Territories Housing Corporation in Yellowknife, NT. The

That can-do attitude is typical. After a taste of municipal

corporation, in partnership with individuals, communities,

politics, Emberley became manager of facilities and

business, Aboriginal organizations and other

systems for Eastern Provincial Airways. When the

government and non-government organizations, works

airline was bought out by Pacific Western, Emberley

to provide suitable, affordable housing that supports a

felt his chances were better out West and in 1985,

healthy, secure, independent, and dignified lifestyle.

moved to the Northwest Territories.

R E G I STE R BY P H O N E 1.800.590.9799

“YOU CAN’T GET THIS WHOLE PACKAGE ANYWHERE ELSE.

IT’S PRICELESS.”
There he put together a maintenance management system for
one of the five regions of the North, and by 1987 was given the
opportunity to work at headquarters, developing a special
computerized system for all the territories. In 2000, Emberley
was awarded the National Housing Recognition Award by the
Canadian Mortgage and Housing Corporation for his innovative
computerized maintenance system.
With the growth of the NWT Housing Corporation, the President
called on Emberley to work more closely with him in the executive
office. Feeling the need to add to his toolbox of leadership skills
Emberley did some research and talked to colleagues, several of
whom had taken programs at Banff. Knowing that he’d need to
communicate well both up and down the corporate ladder, he
chose Managing in the Middle as his first program. As the only
link to the President on a daily basis, Emberley says the program
“struck him as just right. It helped me figure out my boss’s
strengths and weaknesses, and how he liked to do things. It
helped me deal with conflict, confidence building, and trust. It
helped me learn to priorize work with my personal life and
achieve a balance that I felt wasn’t there.”
Emberley characterizes that first Leadership Development
program as the foundation for his personal blueprint, his
“footprint journey.” He takes this theme from the Inuit, “who built
Inukshuks as guides for them to get home safely. They build
them tall so they can be seen.” For Emberley, Managing in the
Middle was the first guidepost on his own footprint journey.
Another important part of that foundation was his learning
partner. At The Banff Centre, each participant at Leadership
Development is paired up with another course participant with
whom they work throughout the week. The relationship is
intended to deepen the network of feedback and support both
during and after the program. Emberley felt such pride and
support from his first partner, it helped him decide to take the
journey further. “That letter really did it. That bond really sold me
on coming back.”
Two of the challenges for any participant in a Leadership
Development program are a willingness to be open to change,
and to apply the models, techniques and lessons learned at
Banff back in the workplace. For Emberley, consulting his
journal, reading the twelve letters from his learning partners,
reviewing readings from each program – often on a daily basis

– keep his mind open to slow and steady increments of change.
He uses Executive-in-Residence Ted Chivers’ “Top Ten Tested
Truisms” as an example. “I look at them every morning. Live by
them. Number one is ‘you can’t win a marathon sprinting the
entire way.’”
As for applying the principles, what he learned in Managing in
the Middle was immediately implemented, with good results. It’s
a philosophy he’s carried with him through all five programs as
he crafted an employee recognition program, helped create the
corporation’s new slogan, and survived and thrived through
sudden changes in the executive and government.
As he began to address other issues in his personal and
professional life, Emberley found that more programs spoke to
his needs. From Building Foundations of Personal Leadership
he found ways to help control his stress, build effective
relationships, and look at his more spiritual side. From The
Leadership Challenge he found better ways to get feedback and
challenge himself to work with tough people. His last program,
Leading Strategically, was “the icing on the cake.” In the midst
of a major vision change at the Housing Corporation, Leading
Strategically “was perfect for that. Everything I do is by persuasion
and that’s one of the strong things I took back with me from
this program – to get things done within deadlines using
benchmarks for performance.”
He is now responsible for day-to-day operations at the most
senior level: strategic planning, working with senior and middle
management, advising, writing decision papers for the Territories’
Minister responsible for the housing corporation, liaising with
clients, working with the legislative assembly.
For Emberley, getting to this point in his career has been
enriched by Leadership Development’s unique mix. “There’s
something magic about Banff. I feel that is true for everyone who
comes. Banff is the whole package: the follow-up, the partners,
and the quality of the faculty. You feel good, you feel
accomplishment, fulfillment. You have the scenery, you can walk
up the mountains, listen to music. You can’t get this whole
package anywhere else. It’s priceless!”

R E G I STE R O N TH E W E B WWW.BAN F F LEAD E R S H I P.C O M
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I NTR O D U CTI O N

A NEW WAY OF
DEVELOPING LEADERS

The Unique Banff Experience
Leadership Development at The Banff Centre is committed to
providing dynamic, experiential programs designed to enable
participants to reach their professional and personal goals. Our
combination of five decades of knowledge and experience, a
distinctive approach to strategic learning, plus the ability to
integrate the latest in applied research into each and every
program, make Banff the superior choice for enriched leadership
development in a naturally inspiring setting.
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As we look toward the future, one thing is certain. The complex work of
developing leaders will continue to evolve, and The Banff Centre will be
at the forefront, offering practical, research-based, and capabilityenhancing programs that will help you, your organization, and your
community. Our life-long approach to leadership development is reflected
in our program design. Whether you are an emerging, experienced, or
seasoned leader, our philosophy of learning ensures a lasting impact. Part
of many programs, our newly enhanced competency matrix, linked to an
online 360 feedback process, ensures that the development of your
leadership skills is deep, relevant, and personal.
FACULTY TEAM

One of our greatest assets is our faculty team. Among the finest in the
business, these seasoned facilitators are leaders in their own right,
bringing a wide range of experience, passion, and commitment to their
craft. Selected and refreshed by stringent criteria, our team strives to
create the optimal space for deep learning. Detailed biographies about
members of each program’s faculty team can be found on our website,
www.banffleadership.com
EXECUTIVES-IN-RESIDENCE

These mentors, all with exceptional business track records, play a
strategic role in advice, counsel, and case study work. They share real-life,
top-level experience in a variety of areas, including financial management,
human resources, marketing, and coaching. They act as sounding boards
for new ideas, listen and guide in problem-solving, and introduce the
latest thinking in business development. An important aspect of their
participation is their availability for one-on-one coaching sessions.
ARTISTS-IN-RESIDENCE

One of our most exceptional advantages is our ability to leverage the
talents and skills of master artists, each of whom works full-time as a
practicing artist in their genre, as part of each faculty team. The breadth
and depth of their artistic talent adds immeasurably to core principles,
bringing new dimensions to whole-brain thinking. In many cases, these
artist facilitators have tested and refined their creativity concepts and
practice through the Leadership Lab, working with a global network of
other artist facilitators as their guides. [For an in-depth interview with Ed
Bamiling, one of our Artists-in-Residence, see Shaping Leaders: Letting
Clay Form the Words on page 22.]
ECOLOGISTS-IN-RESIDENCE

New thinking about natural systems, chaos theory, and networked
leadership is embraced at the Centre through our Ecologists-inResidence, whose deep understanding of the natural world provides

uncommon insight into common leadership challenges.
They guide participants in asking questions about how
business can work harmoniously using principles from
nature. When leaders view the world from nature’s
perspective, new understanding is possible about
principled multi-generational decisions that will help
sustain our future.
INNOVATION COACHES

The Banff Centre guides participants to concepts that will
help them create a climate of innovation in their
workplace. Our Innovation Coaches, seasoned executives
who have led several larger scale innovation initiatives,
stimulate ideas, encourage open dialogue, guide through
challenges, and provide practical tools to move innovation
from concept to action.
In the following pages are more details about our program
framework and comprehensive descriptions of each program
on our calendar for the coming year. For more information,
visit our website at www.banffleadership.com, or call one
of our Personal Learning Advisors at 1.800.590.9799
to discuss how we can help you on your personal
leadership journey.

R E G I STE R O N TH E W E B WWW.BAN F F LEAD E R S H I P.C O M
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LEADERSHIP PROGRAMS AT THE BANFF CENTRE
Developing the skills to be an effective leader is a continuous process. Leadership Development views the stages of a
leader’s career as Emerging (technically competent, but now in a new position of leading others); Experienced, a decade
or more of direct leadership and decision-making experience; and Seasoned, more than a decade of experience dealing
directly with the challenges of leadership. As such, our leadership programs are specifically designed to maximize your
learning at these particular points in your career, and provide the skills and confidence to lead with greater impact during
every stage of your career cycle.
Our programs focus on building leadership capability in five crucial areas which make up the Leadership “system.” These
include: self, team, business unit, organization, and community/society. Leading in increasingly complex situations
requires a systemic approach to successfully understand and navigate the interdependencies and linkages between all
parts of the system, from the self through to the greater community. For this reason, we use an integrated approach in
developing leaders.
Our programs meet the unique development needs and enhance the day-to-day effectiveness of directors, managers, and
team leaders in the private, public, and not-for-profit sectors. They are renowned for their impact and focus on developing
business and personal skills, including team leadership, business management, change management, performance
management, people management and development, communication, facilitation, planning, critical thinking, and innovation.

SELF – The key element of the leadership system is you. Leaders that understand this personal perspective and
have the core leadership skills and personal capacity to lead themselves will enjoy a high degree of success in
leading others for the long run. This requires an understanding and awareness of strengths and weaknesses, clarity
of personal vision, an ability to be creative and curious, an understanding of others, and a sense of what your
personal brand of leadership is. Your leadership ethics and values act as an anchor in turbulent times. All of this
serves to formulate your personal style of leadership.
TEAM – Leaders operating in this perspective must be able to engage and generate passion in others. Creating a
vision for success and aligning all members of the team to that vision is often challenging. This requires an
understanding of team leadership and dynamics and an ability to create an environment which maximizes the
abilities of all team members. Leading for success in the team environment requires a great deal of grace, patience,
focus, and finesse.
BUSINESS UNIT – Leaders operating in this perspective are measured greatly by the tangible results they must
produce at the business unit level. This perspective demands leaders who can align individual and team efforts with
the higher-level business objectives. Leaders at this level must be able to measure performance, improve business
processes, and work within the organization to create an environment which fosters accountability allowing
individuals to be proactive, focused, and successful.

ORGANIZATION – Leaders operating in this perspective are concerned with strategic direction, enhancing value
to the customer, while skilfully guiding the organization in a highly competitive external environment. They have the
skills and capacity to position themselves and their teams to maximize value today and in the future. They are ever
watchful of the changing marketplace and are able to be proactive to ensure the long term viability and effectiveness
of the organizations, business units, and teams they lead.

SOCIETY – Leaders operating in this perspective are concerned with issues of strong stewardship, governance,
and building effective sustainable strategies for their organizations. The decisions we make on a daily basis have a
profound impact on the greater community. Complex global forces are at play in our daily lives. A greater understanding
of the interconnectedness of global networks and their impact on our communities, our organizations, our families,
and ourselves is essential not only to our success, but the very survival of ourselves and generations to come.
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THE BANFF CENTRE
LEADERSHIP DEVELOPMENT

FRAMEWORK
BUILDING PERSONAL LEADERSHIP

Enhance your personal leadership practice

■

■

Gain insights from your peers

■

■

Renew your leadership vision

■

Page 12

Develop your team leadership skills

■

Create a high performing team

■

Enhance team productivity

MANAGING CHANGE SUCCESSFULLY

■

Page 14

■

Effectively coach others for performance

■

■

Enhance your communications skills

■

■

Develop your leadership presence

■

Strategic visioning and planning

■

■

Align organizational culture

■

■

Enhance customer value

Page 18

Link natural cycles of renewal to leadership

■

Lead in times of complexity and ambiguity

■

Renew your business value proposition
Create an innovation agenda and toolkit
Develop an innovative culture

Page 21

SOCIETY

LEADING IN A COMPLEX WORLD: ECOLOGY OF LEADERSHIP

Understand elements of network leadership

Page 15

LEADING CHANGE THROUGH INNOVATION

■

■

Build a performance management system
Convert strategy into action
Create a culture of greater accountability

ORGANIZATION

LEADING STRATEGICALLY

Page 13

LEADING AND MANAGING FOR RESULTS

■

Page 17

Challenge your assumptions about leadership
Lead change with greater effectiveness
Coach others through change

BUSINESS UNIT

COACHING AND COMMUNICATING FOR PERFORMANCE

■

Page 16

THE LEADERSHIP CHALLENGE:
■

■

Increase your leadership self-awareness
Strengthen your core leadership capacity
Build more effective relationships

TEAM

LEADING TEAMS FOR HIGH PERFORMANCE
■

SELF

THE ART OF THE EXECUTIVE LEADER

Page 20

R E G I STE R O N TH E W E B WWW.BAN F F LEAD E R S H I P.C O M
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P R O G R AM S
CHARACTER CAPACITY FOCUSED

“A life altering experience.
A key introspective opportunity
for any leader who seeks to
understand and be understood.”

~ Greg Yuel, VP and COO,
PIC Investment Group Inc.

THE ART OF THE EXECUTIVE LEADER
November 28 – December 2, 2004; November 20 – 24, 2005

Program focus and overview
Success in business, and in life, does not rely only on strategic plans, financial
analysis, or administrative capacity, but ultimately arises from the inner character
and strength of the leader. This program focuses on the personal side of
leadership and the challenges seasoned leaders face when they tackle the complex
issues of both personal and organizational viability. During this program of selfdiscovery, participants will reflect on their ongoing journey of leadership to date
and create personal goals for the future. With the help of master artist facilitators,
they will explore how artistic principles can help shape effective leadership
practice. Participants will engage in a unique peer-to-peer learning process that
explores common challenges and issues, and culminates in powerful shared
learning. This unparalleled program will challenge your thinking, provoke new
learning, and recharge your ability to lead from your vision with new energy.
Program benefits and outcomes
■ Identify and better understand the personal challenges that arise from
organizational challenges; learn how to preserve and enhance personal
energy and well-being.
■ Map your personal values, commitment, and purpose as they relate to your
leadership style; leverage this new insight into enhanced leadership presence.
■ Explore the notion of authenticity as it relates to your personal leadership
to reveal a deeper meaning in your life work.
■ Explore your responsibility as an executive to lead in a way that not only
benefits the organization and its employees, but also has a positive impact
on you, your family, and your community.
■ Reflect in depth on the nature of your personal leadership style and learn
how to convert your exploration and discovery from this program into
concrete action.
Who will benefit most
This program is designed for seasoned and experienced leaders who are
responsible for making significant decisions that have direct impact on an
organization's strategic direction, financial well-being, human resources,
organizational culture, and long-term sustainability.
Special program features
This program emphasizes peer-to-peer learning in an experiential and participative
learning environment. Gain new insight from a global team of master artist
facilitators with leadership development experience in a theatre-based methodology.
Faculty Team
Dr. Brian Woodward, PhD, CPsych, Christopher Von Baeyer, Piers Ibbotson, Jane
Newman, Leadership Arts Ensemble. For detailed faculty biographies, please
visit www.banffleadership.com
Learning and assessment tools
The Banff Centre Character Capacity Model.

1.800.590.9799
www.banffleadership.com
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Program investment
Tuition: $4,800
Accommodation and Meals: Professional Development Centre $1,050
Add GST and Alberta Hotel Tax

February 6 – 11, 2005; October 2 – 7, 2005

COMPETENCY BASED

THE LEADERSHIP CHALLENGE:
MANAGING CHANGE SUCCESSFULLY

Program focus and overview
Rapid and ongoing change is one of the most significant challenges facing
today’s leaders. This dynamic and interactive leadership program will enhance
your ability to respond to change, support others during change, and manage a
significant change process. Gain insight into how you relate to others, your
organization, and the complex domains in which you operate. You will become
more effective at initiating and implementing positive and meaningful change by
understanding, influencing, guiding, and shaping organizational culture.
Program benefits and outcomes
■ Examine ways that individuals, teams, and organizations traditionally
respond to change.
■

Understand where resistance comes from and learn how to craft
intervention strategies.

■

Learn how to effectively coach others through the change process.

■

Improve your communications abilities in order to create a forward
momentum for change.

“Over the past five days this

■

Learn techniques to develop creativity and use them to foster
meaningful change.

myself, my role and my organization

■

Develop an awareness of what shapes and helps to shift
organizational culture.

■

Engage key champions as change agents by building stronger relationships.

program has caused me to look at

quite differently. The rewards have
been many and the relationships
with other attendees has been
awesome as well as a big part of

Who will benefit most
This program is designed for emerging and experienced leaders and managers
who are responsible for leading significant change or renewal processes. It will
also appeal to consultants operating within highly volatile sectors, organizations,
or business units as well as individuals who are working around, or immersed in,
climates of intense personal or organizational change.

the experience.”
~ Randy Steele
Pengrowth Corporation

Special program features
This experiential program features an array of outdoor experience-based
learning modules and creativity elements which fully engage participants.
Faculty Team
Christo Grayling, Karen Ryan, Ed Bamiling, Jan Henderson, Mike Shaw. For
detailed faculty biographies, please visit www.banffleadership.com
Instruments and assessment tools
The Banff Centre Competency Matrix, The Kolb Learning Style Inventory, OCI
Organizational Culture Inventory, Stages of the Change Curve, The Banff
Centre 360°Assessment Tool.
Program investment
Tuition: $3,500
Accommodation and Meals: Professional Development Centre $1,260
Add GST and Alberta Hotel Tax

1.800.590.9799
www.banffleadership.com
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P R O G R AM S
COMPETENCY BASED

LEADING TEAMS
FOR HIGH PERFORMANCE
February 13 – 18, 2005; May 15 – 20, 2005; September 18 - 23, 2005

Program focus and overview
Building and leading teams for high performance in today’s networked and
project-based world requires a heightened degree of skill and finesse. This
program will help you develop competencies, tools, and techniques to enhance
team performance. Learn how to mobilize participation, build consensus, reduce
conflict, and move past stumbling blocks that can prevent a group from reaching
peak performance. Develop new insights through a series of hands-on activities
that will teach you how to work through conflicting agendas and deal with
difficult personalities. Focus on clear outcome-based communication and equip
yourself with immediate, successful strategies. Learn facilitation skills essential
to leading teams for enhanced performance.
Program benefits and outcomes
■

Increase your awareness of how your role, behaviours, and style influence
team development.

■

Practice proven techniques for generating discussions, clarifying issues,
and balancing input.

■

Encourage, support, and challenge others by developing your coaching skills.

■

Find new ways to encourage active participation and effective
decision-making.

■

Understand the impact of multiple agendas and how to effectively
orchestrate positive outcomes to challenging situations.

■

Develop skills for dealing with counter-productive team or individual behaviors.

“As I start to develop a high
performance team in my workplace,
this course has given me a wellrounded viewpoint on the concepts of
doing so. The learning and binder will
be an excellent resource as I go
through the process.”

~ Krista Moroz
The Kidney Foundation of Canada

Who will benefit most
This program is for emerging to experienced leaders, who may be either new or
existing team leaders or team members, who want to work more effectively in a
team or in a shared-leadership environment.
Special program features
Interactive, engaging, and experiential learning processes enhanced by a riverrafting or dog-sledding experience to anchor key program concepts.
Faculty Team
Dr. Stephen Hobbs, EdD, Suzanne Fielden, Brian Tate. For detailed faculty
biographies, please visit www.banffleadership.com.
Learning and assessment tools
The Banff Centre Competency Matrix, The Banff Centre 360°Assessment Tool,
Team Situation Assessment, Team Roles Assessment.
Program investment

1.800.590.9799
www.banffleadership.com
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Tuition: $3,500
Accommodation and Meals: Professional Development Centre $1,050
Add GST and Alberta Hotel Tax

February 20 – 25, 2005; October 30 – November 4, 2005

COMPETENCY BASED

LEADING AND MANAGING FOR RESULTS

Program focus and overview
In this program you will develop your own step-by-step plan for implementing a
performance management system for your organization. You will learn the skills
required to manage difficult performance-based conversations, and enhance your
ability to measure and motivate individuals and teams within organizations.
Acquire the tools needed to translate strategic organizational objectives into
meaningful performance measures by using clear outcome-based language.
Learn ways to identify high gain activities, as well as strategies for saying “no” to
activities that do not advance organizational business unit objectives.
Program benefits and outcomes
■

Learn how to integrate performance tools into regular business planning.

■

Discover ways to distill higher-level organizational objectives into critical
success factors.

■

Learn key skills to improve group and individual accountability.

■

Acquire the skills to facilitate successful performance discussions with
your department, team, or individuals.

“Overall a great experience
that got me thinking about values,

■

Learn how to attain buy-in from your staff and use it to improve
organizational results.

behaviour, and my approach to life.”

■

Assess work processes to improve productivity.

~ Dave Handy

■

Learn how to orchestrate and manage conflict in order to
enhance performance.

Manager, Exploration
Canadian Natural Resources Limited

Who will benefit most
This program is designed primarily for experienced leaders, supervisors, and
managers striving to improve organizational, business unit, or team performance as
well as leaders of performance management systems, operational managers,
organizational change agents, and consultants..
Special program features
Participants will engage in live case studies and participate in outdoor experiential
learning activities.
Faculty Team
Dr. Bastiaan Heemsbergen, BA, MEd, PhD, Patty Schachter, Kim Bater,
Craig Richards, Barb Hertell. For detailed faculty biographies, please visit
www.banffleadership.com.
Instruments and assessment tools
Accountability Framework, Balanced Metrics Model, Coaching Model, The
Banff Centre Competency Matrix , Strength Deployment Inventory®, The Banff
Centre 360°Assessment Tool.
Program investment
Tuition: $3,500
Accommodation and Meals: Professional Development Centre $1,260
Add GST and Alberta Hotel Tax

1.800.590.9799
www.banffleadership.com
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P R O G R AM S
COMPETENCY BASED & CHARACTER CAPACITY

“This program is a truly engaging one
which will draw the participants to
explore areas within their inner self
and connect their character to the
external world. This program is very
much learner centered.”

~ Denis Caron
Dean, Industrial Training
Saskatchewan Institute of
Applied Science and Technology

BUILDING PERSONAL LEADERSHIP
February 27 – March 4, 2005; June 5 – 10, 2005; October 16 – 21, 2005

Program focus and overview
In this program, you will gain insight into the personal attributes essential for
effective leadership. You will explore best practices as well as emerging trends
in leadership. In addition, you will assess your own personal leadership capacity
and enhance your ability to: understand complex relationships; design intelligent
action plans; make better sense of the past, present, and future; and build your
capacity to learn and adapt to change. Enhancing your personal leadership skills
will transfer directly to enhancing your workplace performance. Learn more
about yourself and how to leverage your hidden strengths to lead others with
impact during this interactive leadership program.
Program benefits and outcomes
■ Define what personal leadership and success looks like for you.
■ Discover the power of personal vision, values, and ethics.
■ Learn how to skillfully craft a desired future by understanding the power
of choice.
■ Craft a personal wellness strategy that focuses on stress management,
nutrition, and fitness in order to maintain resilience as a leader.
■ Deepen your understanding of your own personal leadership character
and develop a personal inventory to more effectively lead yourself, and others.
■ Increase your understanding of your own emotional intelligence.
■ Develop your own leadership journey map.
Who will benefit most
This program is designed for individuals interested in developing a greater
personal or organizational leadership presence. In particular, the program will
assist emerging to experienced leaders who are looking to develop greater selfawareness and self-understanding as an essential foundation for leading others.
Special program features
This leadership program enables program participants to reach a deeper level of
personal insight through rich, creative, experiential learning, and includes an
indoor/outdoor climbing experience to unlock the true essence of your personal
leadership.
Faculty Team
Dr. Brian Woodward, PhD, CPsych, Dr. Gordon Hasick, Jan Henderson,
Kathleen Foreman, Mike Shaw. For detailed faculty biographies, please visit
www.banffleadership.com.
Learning and assessment tools
The Banff Centre Competency Matrix, The Banff Centre 360°Assessment Tool,
The Banff Centre Character Capacity Model, The BarOn EQ-i™ Emotional,
Quotient Inventory, The Banff Centre Leaders’ Journey Map.

1.800.590.9799
www.banffleadership.com
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Program investment
Tuition: $3,700
Accommodation and Meals: Professional Development Centre $1,260
Add GST and Alberta Hotel Tax

March 6 – 11, 2005; November 6 – 11, 2005

COMPETENCY BASED

COACHING AND COMMUNICATING
FOR PERFORMANCE

Program focus and overview
The most successful leaders are first and foremost highly effective communicators.
This program is designed for business leaders and managers who play a
coaching role within an organization, are responsible for conducting staff
performance reviews, or lead complex initiatives. You will build a tool box of skills
that will enable you to coach for performance. You will also learn to more
effectively engage in difficult conversations, become a better listener, and develop
a stronger sense of self-confidence and leadership presence. This program will
enable you to focus your leadership experience in order to engage others, and
bring out the best in their potential.
Program benefits and outcomes
■ Develop strong interpersonal and communications skills to enhance your
leadership effectiveness.
■ Gain a higher degree of comfort with difficult conversations.
■ Navigate conflict with greater confidence, leading to mutually beneficial
outcomes.
■ Learn how to discuss what matters most in complex, volatile, and highstake situations.
■ Discover how to manage your own strong emotions and help others
express theirs.
■ Gain insights from master theatre artists to develop a strong sense of
personal leadership presence.
■ Build your own communication tool kit in order to heighten your impact as
a leader.
Who will benefit most
This program will appeal to emerging, experienced, or seasoned leaders wanting
to enhance their personal leadership presence as well as leaders and managers
who regularly interact with individuals and groups responsible for achieving results
through others. The program will also interest individuals who want to hone their
personal communication or coaching skills as well as organizational or business
unit coaches and change agents.

“I never cease to be amazed at the
power of the coaching process to
draw out the skills or talent that was
previously hidden within an
individual, and which invariably finds
a way to solve a problem previously
thought unsolvable.”

~ John Russell
Managing Director
Harley-Davidson Europe Ltd.

Special program features
This experiential program will explore an array of coaching and communication
models and features creative, theatre-based sessions that will fully engage
participants in the difficult and highly rewarding work of coaching, by
strengthening your leadership presence and character.
Faculty Team
Joyce Hookings, Carla Robinson, Colin Funk, Dr. Stephen Hobbs, EdD, Leadership
Arts Ensemble. For detailed faculty biographies, please visit www.banffleadership.com.
Instruments and assessment tools
The Banff Centre Competency Matrix, Myers-Briggs Type Indicator®,
Introduction to Type® and Coaching, Thomas-Kilman Conflict Mode
Instrument, The Banff Centre 360°Assessment Tool.
Program investment
Tuition: $3,500
Accommodation and Meals: Professional Development Centre $1,050
Add GST and Alberta Hotel Tax

1.800.590.9799
www.banffleadership.com
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P R O G R AM S
COMPETENCY BASED

LEADING STRATEGICALLY
March 13 – 18, 2005; September 25 – 30, 2005; November 13 – 18, 2005

Program focus and overview
Strategic thinking is a critical skill for experienced leaders, whether you are
running an organization or leading a small team. Learn to leverage your tactical
and operational abilities to enhance your capacity to lead strategically. This
program will focus on essential skills needed to lead an organization, business
unit, or team by creating a sense of direction within complex workplace
environments. You will sharpen your abilities to think strategically, implement
plans more effectively, and communicate your organizational vision and direction
more clearly with stakeholders.
Program benefits and outcomes
■

Learn and practice a variety of tools and processes for leading
more strategically.

■

Learn critical skills in influencing key stakeholders on major initiatives.

■

Acquire a disciplined approach to strategic thinking and implementation.

■

Apply strategies to generate new ideas that create new customer
oriented value by transforming ideas into action.

■

Learn ways to scan internal and external environments and convert this
knowledge into an action plan to create organizational success.

■

Learn new ways of creating and enhancing your organization’s value proposition.

■

Explore and develop ways to craft a healthy and productive
organizational culture.

“The Banff Centre is passion, energy,
and an inspirational environment to
learn new skills and refine others,
and a place to create and develop
myself as a leader. The facilitators
are truly inspirational and bring
with them an incredible amount
of knowledge and experience.”

Who will benefit most
This program is designed for experienced to seasoned leaders who are
responsible for the strategic direction of their organization, business unit, or
team and will also appeal to individuals who want to enhance their capacity to
think and lead strategically

~ Ken Kolstad
Manager – Individual Insurance Systems
Cooperators Life Insurance Company

Special program features
During the program, participants will have an opportunity for a one-on-one
Executive-in-Residence coaching session on issues relevant to personal or
organizational initiatives. Participants will apply their learning in a hands-on case
study and practice their new found skills in an outdoor experiential learning activity.
Faculty Team
Dr. Bastiaan Heemsbergen, BA, MEd, PhD, Kevin Yousie, HBA, MBA, FICB,
Malcolm Lim, Jane Newman, Barb Hertell. For detailed faculty biographies,
please visit www.banffleadership.com.
Learning and assessment tools
The Banff Centre Competency Profile, The Banff Centre 360°Assessment Tool,
Systems Planning Model, InQ Your Thinking Profile©.

1.800.590.9799
www.banffleadership.com
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Program investment
Tuition: $3,500
Accommodation and Meals: Professional Development Centre $1,260
Add GST and Alberta Hotel Tax

March 20 – 24, 2005; November 27 – December 1, 2005

COMPETENCY BASED

MANAGING IN THE MIDDLE

Program focus and overview
New team leaders, executive assistants, administrative assistants, project
coordinators, and other individuals who “manage in the middle” play a critical role
in developing relationships which ensure team and organizational success. By
improving your relationship building and management skills, you will learn how to
have influence without organizational authority.
Program benefits and outcomes
■

Develop strategies to manage relationships.

■

Complete an inventory to better understand your strengths and your
impact on others.

“The Banff Centre’s Managing in the

■

Learn seven keys to improved communication.

Middle program uprooted my

■

Learn how to motivate others by discerning their needs.

assumptions and perceptions of

■

Take responsibility for managing your relationship with your leader.

employee/ supervisor relations

■

Manage your time and productivity by identifying and committing to high
leverage activities.

and helped to refocus my efforts

■

Analyze your stress and set goals to sustain life balance.

■

Learn how to work effectively within a team.

■

Discover your creative capacity through hands-on activities led by
resident artists.

■

Practice a negotiation technique to solve problems from a win-win perspective.

on changing the things I can and
managing the things I can’t change.”
~ Dorothy Anderson
Project Coordinator
Metis Settlements General Council

Who will benefit most
Emerging leaders, new team leaders, new managers, executive assistants, project
coordinators, and other individuals who “manage in the middle” and play a critical
role in developing relationships which ensure team and organizational success.
Special program features
Participants will engage in a series of outdoor experiential activities and discover
creative capacity through hands-on activities led by master artist facilitators.
Faculty Team
Tanis Helliwell, MEd, Julia Cipriani, Colin Funk, Dianne Bos, Jane Newman,
Mike Shaw. For detailed faculty biographies, please visit
www.banffleadership.com.
Instruments and assessment tools
Strength Deployment Inventory®.
Program investment
Tuition: $2,500
Accommodation and Meals: Professional Development Centre $1,050
Add GST and Alberta Hotel Tax

1.800.590.9799
www.banffleadership.com
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P R O G R AM S
CHARACTER CAPACITY FOCUSED

LEADING IN A COMPLEX WORLD:
ECOLOGY OF LEADERSHIP
April 17 – 22, 2005

Program focus and overview
As organizational structures move from traditional hierarchies to more
collaborative, networked models of leadership, today’s leaders are challenged to
learn new ways to lead more effectively in a climate of complexity and ambiguity.
This progressive program draws on ecological principles to explore profound
leadership issues by learning from a leadership model that has been billions of
years in the making – nature. Ideas from the new sciences such as complex
adaptive systems, chaos theory, and complexity theory will also be explored. This
program will provide powerful tools for leaders in their roles as decision makers
and facilitators of change.
Program benefits and outcomes

“The clearest way into the Universe is

■

Learn how science greatly informs new leadership practices.

■

Identify principles from nature that can be applied to social networks.

■

Recognize the underlying dynamics that create patterns – both within
nature and within organizations – and develop new models for
understanding complexity.

■

Create action plans that utilize natural systems’ dynamics to address
specific business challenges.

■

Understand the role of sustainability in leading networked organizations.

■

Explore the power of storytelling as a way to create meaning within
business networks.

■

Learn how competition and co-operation coexist in nature and in
organizations, and establish greater personal and organizational resilience
by integrating diversity.

■

Examine alternative ways to initiate growth while maintaining stability.

through a forest wilderness.”
~ John Muir

Who will benefit most
This program targets experienced and seasoned leaders who operate in
complex business or personal environments as well as leaders, managers, and
individuals who work in complex shared-leadership environments, or in
challenging and ambiguous organizational structures. This program will also
benefit individuals who work in knowledge-intensive network-style organizations
with matrixed reporting structures.
Special program features
This program involves a high degree of outdoor experiential activity in and around
Banff National Park, a UNESCO World Heritage Site.
Faculty Team
The faculty team will be led by Dr. Jim Force, PhD. For detailed faculty biographies,
please visit www.banffleadership.com.
Learning and assessment tools
The Banff Centre Character Capacity Model.

1.800.590.9799
www.banffleadership.com

20

R E G I STE R BY P H O N E 1.800.590.9799

Program investment
Tuition: $3,700
Accommodation and Meals: Professional Development Centre $1,050
Add GST and Alberta Hotel Tax

May 15 – 20, 2005

Program focus and overview
Change is an underlying and inevitable factor for every business. This program
takes the perspective that strategies for innovation are the best tools to
proactively and strategically lead change and create a preferred future. This
program will enhance your understanding of how to lead the change process with
finesse, and bring refreshed value to your business at the same time. Guided by
a team of master artists, you will explore new ways to generate ideas, inject vitality,
and create conditions under which innovation can flourish within your business. A
four-phase innovation model will help you to turn those new ideas into action
plans with tangible results. You’ll come away with an array of constructive tools to
help you lead the challenge of innovation and renewal in your organization.

CHARACTER CAPACITY FOCUSED

LEADING CHANGE THROUGH INNOVATION

“I enrolled in Leading Innovation as a
professional development class and
came away with an overflowing
creative tool kit. I also got as much
out of it personally. I met wonderful

Program benefits and outcomes
■ Learn how to maximize a four-step innovation model for enterprise
renewal and value creation.
■ Learn new skills that link creativity to the ability to generate tangible results.
■ Develop your own innovation tool kit and apply the tools to your real life
business innovation challenge.
■ Craft your own organizational or personal innovation agenda.
■ Discover Leonardo da Vinci’s seven principles on “How To Think Innovatively.”
■ Learn how to implement creativity in order to approach complex
problems and situations from a fresh and unique perspective.
Who will benefit most

people from across the country, the
quality and authenticity of the
instructors were the best I've seen
and I laughed every day… a lot!
What am I going to do next week?”
~ Tessa Graham
Director, Office of Women's and Seniors
Health, BC Ministry of Health Planning

This program is designed for organizational, business unit, or team leaders looking
to renew their systems, processes, or products. It will also appeal to product
designers or developers, advertising executives, technology and research leaders,
creative directors, and others who want to learn how to be more creative,
implement new ideas with impact, create new competitive advantage, or enhance
an organization’s product value.
Special program features
Using a new research-based leader development methodology, master artists will
help participants explore and gain insight into an array of business challenges.
They will develop their own innovation action plans and link business with nature
through an outdoor ecology walk. This program includes an “Innovation Coach”
to advise, coach, and mentor on your innovation related projects.
Faculty Team
Dr. Bastiaan Heemsbergen, BA, MEd, PhD, Ed Bamiling, Kevin Asbjörnson, MIM,
Jane Newman, Colin Funk, Keith Webb, Leadership Arts Ensemble. For
detailed faculty biographies, please visit www.banffleadership.com.
Instruments and assessment tools
The Four Phases of Innovation Model, Change Style Indicator – Style Guide,
The Banff Centre Character Capacity Model.
Program investment
Tuition: $3,700
Accommodation and Meals: Professional Development Centre $1,260
Add GST and Alberta Hotel Tax

1.800.590.9799
www.banffleadership.com

R E G I STE R O N TH E W E B WWW.BAN F F LEAD E R S H I P.C O M

21

ARTI C LE

DETAIL FROM “STONE MUSIC”

DETAIL FROM THE SERIES “IN THE BEGINNING”

SHAPING LEADERS
LETTING CLAY FORM THE WORDS
BY KATIE DANIEL

A practicing artist for more than 25 years, Ed Bamiling has been a facilitator with Leadership Development for ten
years, guiding creativity sessions with both public and custom programs. At The Banff Centre, he is the Ceramics
Facilitator with Visual Arts, in charge of all aspects of operating the ceramics studio, as well as consulting with and
assisting resident artists on their projects. He has exhibited his work widely in solo and group exhibitions, both
nationally and internationally.
For Ed Bamiling, the first time he saw someone throw a pot began a life-long fascination with, and dedication to,
working with clay. “I was mesmerized by it and wanted to try it. I still have the first pot that I threw on the wheel thirty
years ago, because it actually worked out. I think it was beginner’s luck, but I was hooked.” The process, the
aesthetic, the tactile medium spoke to him from the very start and in turn, he uses this medium as a way of helping
people (re)discover and explore their own creativity, both personally and professionally. What Bamiling does with clay
for Leadership Development is just one of the rich diversity of artistic practices that have been an idea source at
The Banff Centre for over a decade.
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WHAT’S THE ‘COLOUR,’ THE ‘TEXTURE,’ THE MOOD OF THE WORK
ENVIRONMENT? HOW CAN IT BE MADE MORE STIMULATING,
A PLACE WHERE PEOPLE FEEL ENERGIZED AND CREATIVE?

One of the Banff Centre’s pioneers in using creativity practice
as a metaphor for leadership development, Bamiling was
among the first invited to share his craft with business leaders.
It took time, he says, not only for artists like himself to know
how to integrate their art into the learning concepts but also for
the other facilitators in a program to learn how to lead up to the
creative experience, and give some context to the sessions
after the fact. Eventually, Bamiling says, “the debrief of the
creativity sessions became very important. The evening or next
morning after the session, groups debrief each other through a
creative playback of what they learned. Not what they did, what
they learned. It’s a big difference. I still think these are some of
the most energized times, when participants can actually
consolidate and apply this knowledge in some way.”
This creative playback, this notion of demonstrating learning,
triggers a strong memory. “One group always sticks out in my
mind. They were amazing. In the group was a lawyer, a very
quiet young man. When we were invited into their breakout
room, me, the other facilitators and the rest of the participants,
we could see that the room was set up for a trial. We were the
jury. The lawyer was the prosecutor, wearing a tablecloth for his
robe. The group put a fictitious company on trial for not
supporting creativity in the workplace. They put on a full case,
with both defense and prosecution. And we, the jury, had to
decide. It was brilliant. They had fifteen minutes to put this
together. It was so exciting, not just for me, but for them, to see
their colleagues in ways they’d not seen before…. not in this
kind of interpretive, metaphoric thinking.”
Depending on the program, participants now have many
options to explore a variety of artistic disciplines including
mask-making, theatre improv, ceramics, opera, drumming,
sculpture, writing, photography, clowning, or jazz. While he
admits that this sometimes takes participants outside their
comfort zone, Bamiling also feels that the choice to come to
Banff, as opposed to other professional development
programs, is in part because they “think there’s going to be
something different. There’s a chance to explore something
intriguing. They are generally very open. As long as it’s kept
safe, they’re ready to explore.”

ED BAMILING

Bamiling characterizes his medium “as particularly friendly
because lots of participants played with clay, or mud, when they
were kids. There’s a tactile memory that makes it pretty safe.
It’s very pliable and malleable; everybody can create something.
I think that eases the way.” And he finds that his often nonverbal exercises open new ways to brainstorm, work in teams,
understand differences in perception, and communicate.
“There are many ways of getting from ‘a to b,’ from concept to
result. One, often the most obvious, may be fast, efficient,
streamlined – the most direct route. But maybe that’s not
always the best way. Perhaps a more circuitous route is going
to be more satisfying, produce a result which will last longer,
and be more engaging because people feel better about it, it’s
more elegant, even on aesthetic levels.”
That’s also one of the key concepts that Bamiling hopes
participants experience in his sessions, to take a new-found
appreciation for aesthetics back to the workplace. “If the board
room is where most decisions are made, do you dread going
into it because it feels too linear, too rigid? Or is it set up so that
it feels good? If not, are there things you can do to warm it up,
make it more user-friendly? What’s the ‘colour,’ the ‘texture,’ the
mood of the work environment? How can it be made more
stimulating, a place where people feel energized and creative,
where new ideas are welcomed?”
After a decade of programs, Bamiling seems as committed to
the concept of creativity integration as ever and says that a
large part of his continuing interest comes as much from what
he receives, as what he gives. “I think we’re on the journey
together. I happen to be familiar with a certain practice, certain
materials, a certain way of working – and my role is to facilitate
a collective exploration of ideas and possibilities. I like seeing
those little light bulbs go off in people’s minds about things
they can do, directions they can pursue, revelations they may
have. Those discoveries are hugely exciting and keep it very
rich for me.” ■
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REFINING THE MEANING OF
CREATIVITY AND INNOVATION
BY PIERS IBBOTSON

Within the theatre arts there are many useful sets of skills and processes that
we can transfer to other contexts. The theatre is a collaborative art; its raw
material is human beings. It does not deal with abstractions from our lives, it
mirrors life, reflects “the very age and body of the time.” One of the core
processes of the theatre arts is that of rehearsal - the joint creation of a piece
of work by many artists working all together under a director. Rehearsal is
not practising, it proceeds by iterative failure. The group attempts and tries,
and fails, and fails again to make meaning for a scene and the director edits,
guides, and stimulates the process until a final vision is achieved. It is a
useful metaphor for the creative process in a group.
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For this process to have an innovative result,
some skills and attitudes must be in place. There
must be a safe and private space where failure
is encouraged and accepted. There must be a
universal attitude of support and acceptance
of one’s own first thought and others’. There
must be fearless commitment to the maddest
proposition and everything that bubbles up must
be tried out, explored and its useful parts named
and absorbed, before it is forgotten.

For this to happen, all hierarchies that are necessary for the
execution of the piece, must be suspended. The leading players
and the humblest walk-on part must have an equal status before
the task and have the freedom and the confidence to speak out,
dare something and be accepted when it fails.
The director’s role is to establish this “equality-before-the-task”
and to observe minutely, all the work the ensemble is creating.
The greatest directors act as the perfect audience of one. They
notice and reflect back all that the actors try to do. They pick up
all the fragments of that infinitely complex, inarticulable thing that
is the new emerging concept. They must notice everything and
cling to nothing. They are there to act as midwives to the creativity
of others and to frame their observations as constraints to guide
the ensemble’s next attempt.
Of course the director has a vision of the piece, but for an
innovation to occur, and be enacted with commitment by the
group, the process has to be emergent. The actual form the idea
takes at last, must be allowed to come from the rehearsal process
and not be dictated from above. Only then will it be acted out
before an audience with consistency and energy and only then
will it remain alive after the director’s work is done. The director
therefore has to be uncertain of the way, guiding, shaping,
stimulating further flights and always vigilant for the happy
accident that opens up a door to something genuinely new. Then
they must be certain, and have the authority to select and fix that
moment in the piece.
But do we want to innovate? Do we want to make things
challenging and new? Or do we want to make them familiar and
well? In organizations outside the arts there is a lack of clarity
about the usefulness of innovation and the conditions necessary
for creativity in groups.
Creativity flourishes under accurate constraints. One of the
director’s skills is to frame constraints that will stimulate creativity
in the company. In other places constraints are of the form of
disciplines: strict rules, ruthless hierarchies, that must not admit of
creativity or innovation or the whole enterprise of putting on a play
cannot move on. Once the set design, for instance, is agreed
upon, it cannot be altered by the actors. Once the final script
has been agreed upon, it cannot be re-written in performance.
The theatre arts are just like any other business in this sense.
Without these disciplines the piece of work cannot be delivered
on time, on budget.

Creativity in art is action. It is a by-product of people exercising
their skills, it can be provoked and encouraged in various ways,
but careful thought needs to be given to where exactly it is to be
unleashed and where it must be contained. To talk in general
terms of “making people more creative” and “encouraging
innovation at all levels” is nonsense. Who are the relevant players
and what are they going to do? What are they being required to
perform, and where and when are they going to rehearse it?
Innovation may occur where people are creatively engaged, but it
cannot be dictated and it cannot be planned, it must be found
from the emergent actions of people who are struggling with a task.
There are some things that will prevent it:
■

Competitive individualism is antithetical to creativity
in groups.

■

“Freedom from all constraints” is not a help.

■

“Getting it right first time” is antithetical to creativity –
as are the three fears: fear of being mad, fear of being
wrong, fear of being rude.

■

Feedback and assessment are antithetical to creativity.

■

Speed and efficiency are antithetical to creativity.

Much of present business culture, in fact, mitigates against conditions
that will allow creativity to flourish and innovation to occur. It
needs to change.
There is a popular misconception that artists are chaotic and
eccentric people. They are not. They merely operate in a different,
but equally rigorous and systematic conceptual framework than
those who are not artists. Many business people, for instance,
actually borrow their conceptual framework from science, without
really being conscious of the fact. There is also a very dangerous
and widespread fallacy that these differing conceptual
frameworks are in some way competing; that the truths of art are
in some way inferior to the truths of science. This is dangerous
nonsense. We need, and daily use, a multitude of frames to make
sense of the world and navigate through it successfully. Familiarity
with many different ones only serves to make us wise. ■
Piers Ibbotson runs The Directing Creativity Programme, which
was developed for The Royal Shakespeare Company. The program
provides management development and consultancy for business
using techniques and approaches from the world of theatre; with
the dual objectives of enhancing business performance and
developing closer links between industry and the arts.

IN ORGANIZATIONS OUTSIDE THE ARTS THERE IS A LACK OF CLARITY ABOUT THE USEFULNESS
OF INNOVATION AND THE CONDITIONS NECESSARY FOR CREATIVITY IN GROUPS.
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ARTI C LE

HIGH-POTENTIAL
LEADERSHIP DEVELOPMENT
The long-term sustainability of an organization often depends
upon the strength of its high-potential leaders. High-potential
leaders need to be developed so that they can succeed at
their next level of challenge. For most, this means they need
to further develop their strategic thinking capabilities, and
expand their horizons from a departmental perspective to a
more holistic organization-wide perspective.
High-potential leaders often have a limited scope of
understanding of the broader organizational challenges. This
limitation can lead to decisions with negative side effects for
the organization. They may also complain when other areas
receive (what they perceive to be) preferential treatment. It
can also limit their candidacy for executive positions because
they do not understand the interdependencies between
various areas of the business.
A common strategy to address this learning need is to send
high-potential leaders to external executive development
programs. Although these programs can help them develop
their strategic thinking capabilities, it is unlikely that it will help
them comprehend their own organization-wide challenges.
An innovative approach is to use the internal strategic
planning process to expand the perspectives of highpotential leaders. Unfortunately, many executives do not
leverage strategic planning as a development process. They
either believe that strategic planning is a secretive process
including only a select few people, or the executives simply
have not considered the idea.
This article explores three best practice examples of organizations
that used strategic planning to broaden the perspectives of
high-potential leaders with great success. The three
examples are presented from the “most to least” implications
for the traditional “executive only” strategic planning process.

BY DR. DAVID WEISS

1. INCLUDE HIGH-POTENTIALS IN STRATEGIC PLANNING
TO GIVE GREATER “VOICE” TO THE CUSTOMER

An executive group was concerned about their strategic
planning process because it focused more on internal
challenges than on how they could deliver enhanced
customer value and grow the business. Upon reflection, they
realized the problem had to do with the functional and staff
representation on the executive team. This executive team
had eight members, and only three members on the executive
(the President, Vice President Sales and Vice President
Marketing) knew the “voice” of the customer.
They decided to expand the strategic planning team to
include high-potential leaders from sales and marketing, to
give the customer a greater “voice” in strategic planning. They
also realized it would provide an excellent learning
opportunity for these leaders. The strategic planning
proceeded with a total of fourteen members (including six
high-potential leaders). The result was a strategic plan that
focused more on value to the customer and sustainable
competitive advantage. Also, the high-potential leaders were
delighted to be part of this process. It increased their
understanding of the company-wide challenges and
enhanced their readiness to be future leaders.
2. INVOLVE HIGH-POTENTIAL LEADERS AS SHADOW
STRATEGIC PLANNERS

This executive team decided to introduce an innovative
approach to their annual strategic planning process. Typically,
the executives would attend three days of meetings during
which time the various divisions of the company would
present their current and future state analyses and
recommended strategies. About four weeks later, the
executives would attend a two-day off-site at which time they
would develop the strategic plan for the next three years and
the business plans for the next year.

USE THE INTERNAL STRATEGIC PLANNING PROCESS TO EXPAND
THE PERSPECTIVES OF HIGH-POTENTIAL LEADERS
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This year they decided to create a shadow
strategic planning team. Seven high-potential
leaders from across the company were
selected to develop a “shadow” strategic plan.
They also included a “sunset clause” which
meant that after they made their presentation,
the high-potential leaders’ role in this process
was over. This “sunset clause” was a great
relief for the high-potential leaders. Many had
experienced situations in the past in which a
temporary assignment became a permanent
expectation above and beyond their full time
job. The “sunset clause” removed that concern
for them.
The seven high-potential leaders sat in a
gallery and observed three days of presentations
by each of the divisions on the current and
future state of the business. They then spent
the next three weeks together with a facilitator
(the author) and developed their proposed
“shadow” strategic plan for the company. They
presented their proposed plan on the first
morning of the executives’ two-day strategic
planning session. After some discussion, the
shadow strategic planners left the session.
The company executives saw great value in
this process both in the precision of thought

for the strategy and in the engagement of its
leaders. The high-potential leaders appreciated
the opportunity to contribute their ideas to shape
the future of the company and it helped them
understand strategic challenges outside their
own areas of expertise. Of note is that within
two years, two members of the shadow
strategic planning group were promoted to
positions of greater responsibility and one
person was promoted to the executive team.

3. SOLICIT HIGH-POTENTIAL LEADERS’
INPUT AND SHARE INFORMATION

Another company decided to assign three
high-potential leaders to each of the eight
executives as part of strategic planning. Each
executive contacted his or her list of highpotential leaders after each major meeting.
With this process, the executive team
essentially conducted a 24-person survey
after each stage of its strategy development
and simultaneously educated the leaders on
the business strategy. When the strategy
finally was deployed, the 24 high-potential
leaders were the key communicators of the
strategy and took the lead in the implementation
of the new direction.

CONCLUSION

Each case example yielded impressive
results (perhaps in combination, the benefits
would be even greater). However, each
innovative approach does require a willingness
by executives to be inclusive rather than
exclusive as they develop strategy. The benefits
are worth it. The high-potential leaders will
develop their capabilities in strategic thinking
and gain an organization-wide perspective; at
the same time, the executives will be able to
deploy a more thorough strategic plan with
greater involvement and acceptance. ■

Dr. David Weiss is Vice President and Chief
Innovations Officer of the international human
capital firm of Knightsbridge GSW. He is a
Senior Fellow of Queen’s University and a
Faculty Member of the Technion Institute of
Management. Dr. Weiss has written two bestselling business books: High Performance HR
(Wiley, 2000) and In Search of the 18th
Camel (IRC Press, 2003). He currently is coauthoring his third book entitled The Leadership
Gap: Developing Leaders For Competitive
Advantage (Wiley).
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C USTO M I Z E D P R O G R AM S

ADAPTING THE
BANFF EXPERIENCE
FOR YOUR COMPANY
BY KATIE DANIEL

The Banff Centre has earned a solid reputation as one of
North America’s superior choices for leadership development
and personal discovery. Not only does this characterize our
relationship with the thousands of individual participants who
have taken our programs, but it is also true for the dozens of
companies with whom we have worked in partnership to
develop custom leadership programs.
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a program is tailored to fit specific needs, and the impact
on individuals, their companies, and the business in which
they operate.

These customized programs, crafted in collaboration with
company human resources and executive representatives, are
designed to align with the client’s mission, vision, values, and
culture. Leadership Development brings much to the
partnership – experienced and dynamic faculty, on-going
leadership research, innovative methodologies, and an
excellent track record of success.

Nadine Johnson, Manager of Learning and Development for
Canadian Pacific Railway, describes one way that the
relationship can evolve. CPR “developed an internal needs
analysis of what leadership development was needed, which
led to a request-for-proposal.” The Banff Centre “responded
with a proposal that piqued our interest” and a pilot program
was drafted for review by senior management. Faculty spent
additional intensive development time with CPR, working
closely with human resources to flesh out the program, and
interviewing senior leaders and potential participants to create
meaningful content.

The experience of some of our custom program partners
provides examples of how the relationship might begin, how

After a pilot and four additional programs, Johnson says that
on an individual level, participants are demonstrating “more

reflection, improved communication, a greater appreciation of
people, more strategic thinking.” The impact on the company is
palpable. There is an “increased focus on leadership skills. This
has reminded participants and their managers to think beyond
technical competence; to differentiate between management
and leadership when they consider people for promotions.”
Linda Nightingale, Director, Human Resources at The Colt
Companies, relates a similar experience. “A lot of time was spent
determining what we at Colt were looking for, prior to seeking
suppliers. We spoke to The Banff Centre as part of that process,
and they became the chosen provider. Following that, senior
management spent time determining in more detail which
competencies were important within our organization; to
determine what we should do to groom the leaders of the future,
as well as strengthen and support the people who are leading
today. We worked largely with Andre Mamprin at Leadership
Development to develop the competency map and design the
program that would fit our needs. It was an involved process and
certainly time well spent.”
Colt has now run eight programs at The Banff Centre.
Nightingale says that it has resulted in a variety of changes.
“From an individual perspective, some have really stepped up to
the plate. And there is certainly a more common language and
understanding about what we are trying to achieve as a
company. Awareness of the importance of soft skills in
leadership development has grown significantly.”
One of our newest custom partners is Canadian Natural Resources
Limited. Tim Reed, HR Manager, says that because the company
was in “an aggressive growth mode for many years,” several new
supervisor and manager positions were created. Sometimes
hired from the outside, sometimes promoted from within,
supervisory experience was often “different from the culture we
foster at Canadian Natural.” To address this, the company began
an internal foundation course for front line supervisors. But
demand soon outstripped expectations and middle management
positions hadn’t yet been included. “Following the development
of a competency grid which defined competency requirements
at three levels of management, we undertook a vendor selection
process. The Banff Centre met our requirements.”
The company first sent a group of middle and senior managers
to Leading and Managing for Results, with a senior executive
attending Leading Strategically. “This pilot team returned with
rave reviews and recommended immediate implementation for
all of our managers and executives.” Shortly thereafter, “The
Banff Centre ran four custom programs for us over a threemonth period, providing a learning experience for over 100
managers and executives.”
Reed says that “there seems to be consensus that the program
was money well spent. Newer and/or younger managers

“THE BANFF CENTRE HAS BEEN
TERRIFIC TO WORK WITH. THEY WERE
VERY ACCOMMODATING WITH THE
CUSTOMIZATIONS WE WANTED TO MAKE
AND MADE VALUABLE SUGGESTIONS
ALONG THE WAY.”

seemed to gain a great deal from course content, while more
seasoned managers and senior executives found more value in
articulating and reinforcing corporate culture. In the end, though,
most felt quite invigorated with new (or renewed) learning on
leadership style, motivation, and strategic planning.”
Evaluating the process, improving product development, and
measuring impact are essential components in our custom work
at Leadership Development, and clients report we’re on the right
track. They tell us of the value we bring to the partnership and
the return on investment for the company.
Says Nightingale, “For The Colt Companies, this custom program
has been beneficial. But every organization would really have to
look at their needs to determine whether a personalized
program would be value added for their business. Know your
needs before you design the program. For us it was very
worthwhile, and well received by all the participants.”
Canadian Natural Resources Limited’s Tim Reed sums it up:
“The Banff Centre has been terrific to work with. They were very
accommodating with the customizations we wanted to make
and made valuable suggestions along the way. The Centre’s
staff is very customer-oriented – a real pleasure to deal with.
Most importantly, their program leaders did a fabulous job. They
were credible, engaging, and readily drew participants into
discussions of the modules. The Banff Centre’s campus, with its
mountain setting and top-notch facilities also lends itself
towards this type of program. It worked very well for Canadian
Natural, and I would encourage any organization looking at
management or executive development programs to talk to The
Banff Centre.”
The Banff Centre offers our custom partners a very experienced
program design team, research-based learning methodologies,
and a safe environment for learning with impact. Our step-bystep consultative process adds value to your organization’s
learning.
To engage in an exploratory conversation about our customized
work and potential fit for your organization, please contact Andre
N. Mamprin, Director of Leadership Programs, at 403.762.6133
or by e-mail at andre_mamprin@banffcentre.ca.
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Aboriginal Leadership
and Management
Programs

Building capable governing Nations, organizations, and businesses that match their culture and traditions.
Aboriginal Leadership and Management programs at The Banff Centre provide the resources and
support for Aboriginal leaders to build good governance structures, effective institutions and successful
economic ventures.
With faculty who are experts in their field, our programs offer a unique space to learn the skills and
knowledge required of leaders and managers in this ever-changing global environment. Aboriginal leaders
and managers can work towards our Certificate of Aboriginal Leadership, Governance, and Management
Excellence and in the process obtain a broad range of skills, knowledge and competencies.

at The Banff Centre

For more information, contact
Aboriginal Leadership and Management, Box 1020, Station 24, Banff, Alberta T1L 1H5
Toll free: 1.888.255.6327 Fax: 403.762.6238 E-mail: aboriginalleadership@banffcentre.ca

www.banffleadership.com
Experience The Banff Centre

Set in Banff National Park, a UNESCO World
Heritage Site, The Banff Centre offers awardwinning customer service, inspired dining,
superb recreational facilities, and the
opportunity to experience world class
performances and events.
The Banff Centre is the ideal setting for your
next conference, meeting, or retreat.

107 Tunnel Mountain Drive, Box 1020, Banff, AB, Canada T1L 1H5
E-mail: conferences@banffcentre.ca
Web: www.banffcentre.ca
Fax: 403-762-6202 Ph: 403-762-6435 Toll Free: 1-877-760-4595
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Meet in the mountains

The Banff Centre provides a world-class
conference facility nestled in the grandeur of
the Canadian Rocky Mountains. As experts in
fostering fresh thinking, we know the
importance of inspirational settings. That’s why,
in addition to more than 400 modern guest
rooms, we offer over 60 exceptional meeting
facilities, lecture theatres, and auditoriums to
accommodate groups from 5 to 1,000.

The Banff Centre is an incubator for
creativity that inspires and empowers
artists, the mountain community, and
business and community leaders from
Alberta, Canada, and around the world.

LEAD E R S H I P LAB

LEADERSHIP LAB
The Banff Centre’s Leadership Lab is a creative and innovative space dedicated to exploring
interconnections between leadership, arts, ecology, and culture.

The Lab specializes in applied research, creating practical methods for
developing leaders for all sectors of society. The collaborative work of the
Leadership Lab is leveraged by the multi-disciplinary talents of artists,
business leaders, and thinkers, both from The Banff Centre and from around
the world. Through their work, new insight continuously refreshes Leadership
Development programs.
There is no doubt that we live in a time of unprecedented change and
uncertainty. Now, more than ever, traditional approaches to leadership
challenges are quickly losing their effectiveness. Leaders today find
themselves operating in increasingly complex and chaotic environments. The
Leadership Lab has been designed in part to assist leaders in making sense
of our constantly evolving world by creating an open space for reflection and
collaborative inquiry – a space to assist us in awakening to new possibilities
by bringing together a diversity of people, perspectives, and learning processes.
LAB ARTIST-IN-RESIDENCE NAN CRAWFORD
PACIFIC PLAYBACK THEATRE, SAN FRANCISCO

COLIN FUNK
DIRECTOR, CREATIVITY

We know from nature that diversity is
a critical component for maintaining
a sustainable eco-system. Attaining
sustainability in our lives, organizations
and communities may also rest on our
ability to embrace diversity. Over the past
year, the Leadership Lab has indeed done
so – inviting national and international
business leaders, artists, and researchers
to engage in a number of workshops and
forums. Through these we have gained
new and valuable insight into the dynamics
and underlining principles for creating high
performing teams, enhancing communication,
and building greater leadership presence.
The outcome of this work has provided us
with a rich resource for new faculty, and
the development of new processes and
content for our programs.
A number of our discoveries have been
shared with the general public in a series
of events showcased during the Banff

Summer Arts Festival. Under the banner
of Composing the Art of Leadership, we
not only promoted the value of integrating
arts and business practices, but also
celebrated Leadership Development’s
50th anniversary.
Future initiatives in the Leadership Lab will
see staff and visiting researchers develop
and execute a research agenda to explore
the creation of generative space, artistic
approaches to emergent applications for
developing leaders, and cultivate an even
broader network of interested practitioners
in the area of arts and enterprise.
Drawing on the deep value of a place that
nurtures creativity and attracts leading
minds in their respective fields, set against
a backdrop of great beauty and powerful
inspiration, the Leadership Lab provides
one of Canada’s most inventive and
promising environments for the development
of the next generation of leaders.

R E G I STE R O N TH E W E B WWW.BAN F F LEAD E R S H I P.C O M

31

B O O K R EVI EWS

THE LEADERSHIP COMPASS TOP FIVE

BOOK PICKS

The Oz Principle: Getting Results Through Individual
and Organizational Accountability
Roger Connors, Tom Smith, and Craig R. Hickman
ISBN: 1-59184-024-4 Reviewed by: Laurie Hillis
What do Dorothy, Scarecrow, the Lion, and the Tin Woodsman
have to do with leadership? Surprisingly, quite a lot in their
communal journey to Oz. A primary insight in the book
examines our typical fear-based, negative definition of
accountability – one which intimates justification, blame, and
confession. In a positive reframe, the authors suggest a
definition of accountability as a “… personal choice to rise
above one’s circumstances and demonstrate the ownership
necessary for achieving desired results…”
Focused on developing a culture of personal and corporate
accountability, the authors represent The Oz Principle based
on an “Above the Line and Below the Line” accountability
model. The “line” in the centre of the model represents a
metaphor for behaviour – above the line is accountability,
commitment, and responsibility; below the line is victim
behaviour complete with excuses, confusion, and an attitude
of helplessness.
The Oz Principle is a fascinating read. Originally published ten
years ago, the revised issue is packed with a decade of
perceptive stories and practical ideas to help leaders and
their organizations create a culture of accountability. The
authors offer guidelines on what they suggest are some of
today’s top ten most threatening unresolved organizational
issues as they relate to accountability, such as: poor
communication, people development, empowerment, work
and personal life imbalance, and “programitis.”
The next time you hear “that’s the way we’ve always done it,”
“I’m waiting for approval,” “I thought I told you,” or “I told
someone else to take care of this,” pick up a copy of Oz and
take the lifelong journey to find the Wizard.
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The next time you hear “that’s the way we’ve always done it,” “I’m waiting
for approval,” “I thought I told you,” or “I told someone else to take care of
this,” pick up a copy of Oz and take the lifelong journey to find the Wizard.

The Leader’s Brain:
How Are You Using the Other 95%
Dr. Bastiaan Heemsbergen
ISBN: 1-4120-3027-7 Reviewed by: Chris Hughes
In his most recent book, Dr. Bastiaan Heemsbergen
challenges the common belief that “you can’t teach an old
dog new tricks.” Using the latest in neuroscience research,
Heemsbergen looks at the leader’s brain in a new way. He
helps the reader to understand the way we think and
explores the obstacles that get in our way when we try to
comprehend an ever changing world. The latest research
shows that the brain can rewire itself through the process
of learning, a concept called neuroplasticity. The lesson
here is that we need to “use it or lose it.”
Dr. Heemsbergen has the gift of providing real life
examples to support the most recent brain research,
making it accessible to the lay person. This, combined with
suggested practice exercises, allows the reader to develop
new skills as they read along. Many of the new ways of
assessing the world around us borrow ideas from artistic
practice, whether from music, painting, writing, or ceramics.
Most of what we know about the brain has been learned
over the past ten years. Given this vast body of new
research we can now use this information to help develop
ourselves to become better equipped leaders for the future.

Creating the Well-Living Workplace:
139 Insights for Your Journey in Organizations
Stephen Hobbs, Ed.D
ISBN: 0-9735329-0-4 Reviewed by: Andre N. Mamprin
Within business organizations today, owners, executives,
supervisors, and managers are asking more and more of
their people. Conversely, employees are seeking a work
environment in which there is a balance among people,

productivity, and fair exchange. Hobbs, a seasoned
organizational consultant and researcher, offers a
thoughtful, elegant, and provocative look at what he
describes as “the Well-Living Workplace™.”
The author defines the characteristics of a Well-Living
Workplace™ in plain language, and draws the reader into an
interesting assessment of their respective workplace
cultures. Hobbs offers 139 easy-to-grasp statements on
workplace learning such as, “The Well-Living Workplace™
involves nurturing young people to grow their knowledge,
attitude, and practice. Complimentarily, it involves nurturing
older people to share their knowledge, attitude, and
practice.” Several questions also prompt assessment and
reflection by linking directly to the reader’s experience.
This is a useful and practical book on how to create a WellLiving Workplace™. Easy to understand, and highly
interactive, Hobbs offers an approachable look into the
world of creating or shifting an organization’s culture.

Leadership Presence – Dramatic Techniques to
Reach Out, Motivate, and Inspire
Belle Linda Halpern, Kathy Lubar
ISBN 1-592-400017-5 Reviewed by: Colin Funk
In our role as leaders there inevitably comes a time when
we must take to the stage – our personal moment to shine.
But what makes some individuals glow and radiate –
garnering the utmost in respect and commitment from his
or her followers – while others remain in the shadows? The
difference may be in our ability to cultivate personal
presence, or what co-founders of the Ariel Group call
“Leadership Presence.”
In their first published book, authors Belle Linda Halpern
and Kathy Lubar define Leadership Presence as “the ability
to connect authentically with the thoughts and feelings of
continued on next page
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others, in order to motivate and inspire them toward a
desired outcome.” Over 280 pages the authors explore
and reveal for us what leaders can learn from the world
of theatre, in particular the actor’s craft.
This is not the first time that the techniques of the actor
have been used to demonstrate leadership lessons. In
fact, in the past 10 years a number of books have
connected artistic process and metaphors with
leadership and management practice. What sets this
book apart from many others is the fact that it moves
well beyond a compelling metaphor into simple and very
practical approaches to leader development. The
authors do a masterful job of making the leadership
links to the core content of the book, which will serve
well to convince even the most skeptical business
leader that this approach is not just novel, but necessary.
And no wonder. Besides being accomplished
professional performers, both Halpern and Lubar have
worked with over 30,000 executives as consultants and
coaches through their work with the Ariel Group. It
is rare to find such expert knowledge in two very
different domains.
The heart of the book is structured around the Ariel
Presence model (PRES) – Being Present, Reaching
Out, Expressiveness, and Self-knowing. The narrative
has a wonderful storytelling feel – weaving together
anecdotes and inspiring quotes from Ariel clients and
workshop participants along with experts in the world of
leadership, business, stage, and screen. At the
conclusion of each chapter there is a rehearsal plan of
sorts – techniques for actualizing many of the key
concepts and ideas. You won’t find lists of ice breakers,
improv, or theatre games here. What you will find is a
collection of well-thought-out exercises and approaches
to cultivating core leadership qualities and characteristics.
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Integrative Leadership:
Building a Foundation for Personal, Interpersonal
and Organizational Success
Richard J. Hatala and Lillas M. Hatala
ISBN: 0-9735351-0-5
Reviewed by: J. Brian Woodward, Ph.D.
This book is a work of ambitious scope and promise.
The authors have created a dramatic new synthesis of
ideas that promises a fresh, unique, and creative
perspective. They have done so by forging a new alloy
of ancient and modern ideas, applying them to the
phenomenon of leadership. This new work has the
potential to shift the entire discussion of leadership.
The authors define Integrative Leadership as “harmoniously
and simultaneously walking the path of the mystic (inner
journey) and the path of conventional leadership (outer
journey).” The book begins to articulate this path by
illuminating the inner spiritual journey of the leader as it
entwines with the day-to-day demands placed on them.
The eyes of the mystic are used to penetrate the meaning,
the dynamics, and the consequences of daily demands,
circumstances, and decisions faced by all leaders.
The first half of the book outlines the key ideas of
Integrative Leadership: evolution and involution,
separation and integration, four domains of intelligence,
the three levels of awareness. Many of these ideas are
drawn from ancient wisdoms and integrated through
real world examples. The last half of the book outlines
the process of becoming an integrative leader. Here the
authors outline the importance of the life journey, stages
of maturity and integration, and the undeniable
importance of ‘truth.’ The authors describe eight
universal laws and twelve integrative, transformative,
and transcendent practices for integrative leaders. ■

CALE N DAR

2004 – 2005

MARCH 20 – 24
MANAGING IN THE MIDDLE

FEBRUARY 6 – 11
THE LEADERSHIP CHALLENGE:
MANAGING CHANGE
SUCCESSFULLY
FEBRUARY 13 – 18
LEADING TEAMS FOR
HIGH PERFORMANCE
FEBRUARY 20 – 25
LEADING AND MANAGING
FOR RESULTS
FEBRUARY 27 – MARCH 4
BUILDING PERSONAL LEADERSHIP

MAY 15 – 20
LEADING CHANGE THROUGH
INNOVATION

MAY 2005

MARCH 13 – 18
LEADING STRATEGICALLY

APRIL 17 - 22
LEADING IN A COMPLEX WORLD:
ECOLOGY OF LEADERSHIP

APRIL 2005

MARCH 6 – 11
COACHING AND
COMMUNICATING FOR
PERFORMANCE

MARCH 2005

FEBRUARY 2005

JANUARY 2005

DECEMBER 2004

Leadership Development Program Calendar

MAY 15 – 20
LEADING TEAMS FOR
HIGH PERFORMANCE

OCTOBER 2 - 7
THE LEADERSHIP CHALLENGE:
MANAGING CHANGE
SUCCESSFULLY

SEPTEMBER 25 - 30
LEADING STRATEGICALLY

OCTOBER 2005

OCTOBER 16 - 21
BUILDING PERSONAL LEADERSHIP
OCTOBER 30 - NOVEMBER 4
LEADING AND MANAGING
FOR RESULTS

NOVEMBER 6 - 11
COACHING AND COMMUNICATING
FOR PERFORMANCE

NOVEMBER 2005

SEPTEMBER 18 - 23
LEADING TEAMS FOR
HIGH PERFORMANCE

SEPTEMBER 2005

AUGUST 2005

JULY 2005

JUNE 2005

JUNE 5 - 10
BUILDING PERSONAL LEADERSHIP

NOVEMBER 13 - 18
LEADING STRATEGICALLY
NOVEMBER 20 - 24
THE ART OF THE EXECUTIVE LEADER
NOVEMBER 27 - DECEMBER 1
MANAGING IN THE MIDDLE

1.800.590.9799
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SIGN ME UP!
Complete this form and fax to 403.762.6422 or register online at www.banffleadership.com, or call 1.800.590.9799
Program Name ____________________________________________________________________ Program Session Date ___________________________________________
Name ___________________________________________________________________________ Title ____________________________________________________
Organization ____________________________________________________________________________________________________________________________________
Address __________________________________________________________________________ City/Prov ______________________________________________________
Postal Code ______________________________ Telephone _______________________________ Fax ____________________________________________________
E-Mail Address ___________________________________________________________________________________________________________________________________
How did you FIRST hear about us? ___________________________________________________________________________________________________________________
_______________________________________________________________________________________________________________________________________________
__________________________________________________________________________________________________________________________________________________________________
Your Organization’s Billing Address (if different from above)

I would like a

❐ Smoking Room ❐ Non-Smoking Room

The Professional Development Centre is a completely non-smoking accommodation facility. Smoking rooms are only available in Lloyd Hall.

I plane to arrive ___________________________________________________

I plan to depart _____________________________________

Payment Options
To retain your place in any of our Leadership Programs, we require a minimum$500 credit card deposit for tuition when you register.
Subsequent payments can be made either by cheque or credit card. You will be invoiced additionally for accommodation and meals.

❐ I am enclosing $________________, plus 7% GST, towards full payment.
OR

❐ Please charge a $500 deposit to my: ❐ AMEX

❐ VISA

❐ MASTERCARD

Credit Card Number __________________________________________________ Expiry Date ___________________________________
Signature _______________________________________________________________________________________________________
If your organization is GST exempt, you must include your exemption letter and GST number with your faxed or mailed registration.
Program Fees
Tuition: $________________, plus GST. Single Accommodation: $________________, plus GST and Alberta hotel tax.
Accommodation costs include all meals, nutribreaks, parking, and use of our on-campus fitness centre.
Substitution Policy
If, after registering, you are unable to attend, we encourage you to substitute another appropriate participant from your organization. To allow time for pre-course work,
please make the substitution a minimum of 15 days in advance of the program start date. An administration fee will apply if new pre-course materials are required.

Transfer Policy
If you must change your registration to a future date, a one-time transfer will be allowed if received more than 7 days prior to the program start date (otherwise regular
cancellation policies will apply). There will be a charge of $250 to cover administrative costs for the transfer.

Cancellation Policy
Due to high program demand, and limited number of spaces, The Banff Centre must adhere to a strict cancellation policy. Please carefully note these charges.
– More than 30 days before the start of the program – a $500 administration fee.
– 15 to 30 days before the start of your program – 50% of your program tuition fee.
– 0 to 14 days before the start of your program – full program tuition fee and first night’s accommodation fee.
**Please note: Full payment of both tuition and meals and accommodation must be received by The Banff Centre prior to the commencement of the program.
I have read and accept the above policies. Signature: ______________________________________________________________________________________
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R E G I STE R BY P H O N E 1.800.590.9799

✃

The Banff Centre, Box 1020, Banff, Alberta T1L 1H5 • www.banffleadership.com

HOW TO R EG ISTE R
Register for your Leadership Development program by filling out the registration form
supplied, or by phone at 1.800.590.9799, or by e-mail at leadership@banffcentre.ca, or on
the Web at www.banffleadership.com.

GROUP SAVINGS
Organizations sending more than four participants to
a leadership program qualify for group savings. Contact
a Personal Learning Advisor at 1.800.590.9799 for
more information.
FINANCIAL ASSISTANCE
Special funding may be available to defray fees for
qualified participants from registered charitable
organizations. Phone a Personal Learning Advisor
at 1.800.590.9799 to inquire about the financial assistance
available for these programs.
ACCOMMODATION
Standard Room – Lloyd Hall is a residence that
provides a comfortable room with standard
amenities and can offer beautiful mountain views.
Lloyd Hall is the only campus accommodation which
offers smoking rooms.
Superior Room – The Professional Development
Centre provides superior bedrooms with full hotel
amenities featuring pine timbers and expansive
windows which reflect the full beauty of The Banff
Centre’s natural setting. The Professional
Development Centre is a completely non-smoking
accommodation facility.
CHANGE POLICY
Program dates, content, tuition, and accommodation
fees are subject to change.

SUBSTITUTION POLICY
If, after registering, you are unable to attend, we
encourage you to substitute another appropriate
participant from your organization. To allow time for precourse work, please make the substitution a minimum of
15 days in advance of the program start date. An
administrative fee will apply if new pre-course materials
are required.
TRANSFER POLICY
If you must to change your registration to a future date,
a one-time transfer will be allowed if received more than
7 days prior to the program start date (otherwise regular
cancellation policies will apply). There will be a charge of
$250 to cover administrative costs for the transfer.
CANCELLATION POLICY
Due to high program demand and the limited number of
spaces, The Banff Centre must adhere to a strict
cancellation policy. Please carefully note these charges.
•

More than 30 days before the start of the
program – a $500 administration fee.

•

15 to 30 days before the start of your program
– 50% of your program tuition fee.

•

0 to 14 days before the start of your program
– full program tuition fee and first night’s
accommodation fee.

FOR MORE INFORMATION
To learn more about Leadership Development programs offered by The Banff Centre,
please contact one of our Personal Learning Advisors at: 1.800.590.9799 • Fax: 403.762.6422
P.O. Box 1020, Banff, Alberta T1L 1H5
E-mail: leadership@banffcentre.ca
Web: www.banffleadership.com

The personal information on the adjacent form will be used to for the purposes of registration, evaluation, and to keep you informed
about The Banff Centre.
The information is collected under the authority of the Post-Secondary Learning Act, Revised Statutes of Alberta, that mandates the
programs and services offered by The Banff Centre and will be protected by the provisions of the Alberta Freedom of Information and
Protection of Privacy Act. For inquiries about the collection and use of this information, contact the Registrar, The Banff Centre,
Box 1020 – Station 24, Banff, Alberta T1L 1H5 Telephone: 403.762.6250 or 1.888.255.6327.
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L E A D E R S H I P C O M PA S S
Building Personal Leadership
Leading Teams for High Performance
The Leadership Challenge: Managing Change Successfully
Coaching and Communicating for Performance
Leading and Managing for Results
Leading Strategically
Leading Change Through Innovation
Leading in a Complex World: Ecology of Leadership
The Art of the Executive Leader
Managing in the Middle
Customized Programs

Box 1020, Banff, Alberta T1L 1H5 E-mail: leadership@banffcentre.ca 1.800.590.9799

